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Introduction
According to McCleskey (2014,), leadership may mean different aspects. First, it may mean a political leader, an executive, or an explorer. A leader can be passionate to pursue a particular personal ambition. Leadership, therefore, is an art where the leader appoints another person to perform a specific job he or she wants it done. Leadership development, on the other hand, leadership development refers to the programs that improve abilities, skills, and confidence of a leader. These programs may vary in cost, complexity, and style of teaching. The dominant techniques used in leadership development are coaching and mentorship. Leadership development is quite different from leader development. While leadership development deal with programs that improve person capabilities, leader development deal with the development of an individual as a whole. Leadership development can thus be determined on the quality of programs, acceptance, and support from superiors and the learning style of the learner. This paper, therefore, indents to establish leadership skills in management that need development, address some of the weakness of leadership in management and look at some of the objectives that a learner ought to achieve after taking a complete course in leadership development. 
Leadership development programs indent to improve several skills of leadership. These skills are critical to the success of any management.  The programs should ensure that a leader acquires team building skills. Team building involves selecting the appropriate people for a job without discrimination on ethnicity or gender. The programs thus should equip a learner with skills for building an inclusive workforce that is capable of performing tasks. Also, they should provide a learner with the skills to bring every employee on board when performing a specific task. This will make work easier and ensure efficiency.  Communication skills are also essential when taking a leadership development course. A good manager should be able to pass information to all members. Each should understand their roles, the expectations the manager expects from them, and the goals to be achieved. In communication, the leader should provide honest and useful feedback to the worker. Tied to communication skills is listening skills. Good leaders need to listen to their employees. Good listeners have questioning skills that enable the leader to interview his workers to determine the worthiness of the employees' requests. These are skills that leadership development programs should promote. Listening is quite essential in team building and establishing a good relationship with the workers. This lets the employees know that they are valued (Liden, et al 2008.)
Delegation is another skill that leadership development programs should promote. Learning how to delegate tasks to the appropriate employee or team is key to the success of the management. As such, a leader should know who can perform a specific task correctly and efficiently. The delegation also requires the manager to trust the individual and direct him or her on the procedures of carrying out the job. Tied to delegation is emotional intelligence. This has proved to be one of the most important skills any leader cannot ignore. Development programs thus should equip the learner with skills of emotional control. Avolio et, al (2005), argued that emotions might arise due to a mistake done by an employee, and therefore, the leader should understand that everything does not go as planned. Emotional intelligence also involves taking responsibility for the decision made by the manager and be able to learn from mistakes. If the managers cannot take care of their emotions, frustrations might arise to the team. This might affect the performance of the organization. Decision making is another skill that a leader should acquire from the development course.  Problems are common in any business, and it is the responsibility of the manager to make tough decisions quickly and effectively. Leadership development programs should, therefore, promote skills that will enable the leader to make a decision that is relevant to the organization. Other skills that a good leader should possess are; integrity, positivity, collaboration, and flexibility. Integrity involves leading the team in doing what the team is doing. That is, the leader leads as an example. Also, a manager should display positivity towards the organization. He/ she should believe in the company. An effective leader promotes positivity, encourage, and support the company’s decision. 
An effective leader should overcome various weaknesses. This includes being arrogant, distancing, or standing away from those you lead. This might silence the best people in the team. Another weakness is leading by being autocratic, directive, and hypercritical. Also, a leader should avoid delivering bad results. This involves leading the right people in providing the intended results during the expected times and budgets. A leader should avoid being over-optimism about other people tactics and strategies. The leader should have greater patience on people and different strategies to unfold. Lack of emotional intelligence is a big challenge to a leader. Lack of clarity should be avoided at the highest level. A student of leadership development has high expectation from the course and professor. The students expect to get valuable skills from the course and the lecturer.  Also, they expect to get encouragement from both the course and the professor. The students also hope to the learner how to influence others from their professor and the course. Influencing include motivation, and how to discriminate between good and adverse effects of power (Yukl, 2002.)
Conclusion
Leadership development activities should equip a learner with skills and knowledge that will enable him to function in an organization effectively. Avolio (2011,) said it is the role of the professor to develop a program which will promote personal traits of an individual in performing tasks. The plans should encourage introspection. That is where you need development; present the leader with other leaders who have experience in the areas they want to develop, enable the learner to move to the next level in running the company. This will allow him or her to achieve goals and objectives set by the company and also his or her own goals. The professors should also develop teaching methodologies that will enable the learners to acquire these skills quickly and interact with the experienced personnel.
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